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	                               St Edmund’s Catholic Primary School 

Lockdown Policy
SCHOOL MISSION STATEMENT 
Our vision is to deliver an outstanding and distinctive Catholic education with Christ at the heart of our community. 
 
Commitment to equality: 
We are committed to providing a positive working environment which is free from prejudice and unlawful discrimination and any form of harassment, bullying or victimisation.  We have adopted a number of key policies to ensure that the principles of Catholic Social Teaching in relation to human dignity and dignity in work become embedded into every aspect of school life and these policies are reviewed regularly in this regard. 
The member of staff responsible for this Policy is: HoS
The Governing Body designate responsible for this Policy is: Teaching and Learning Committee 
 
[bookmark: _GoBack]The Lockdown Policy has been approved and adopted by the Governing Body on 23/02/2026 and will be reviewed in accordance with statutory updates. 
 
This Policy will be reviewed in March 2026 
 1. Purpose
This Lockdown Policy sets out the procedures to be followed in the event of an incident that poses a threat to the safety of pupils, staff, or visitors within the school premises. The aim is to protect everyone by securing the school environment quickly and effectively.
2. Scope
This policy applies to all staff, pupils, visitors, and contractors on the school site.
3. Definition of Lockdown
A lockdown is a security protocol initiated to protect pupils and staff from an external or internal threat by restricting movement and securing access points.
4. Types of Lockdown
· Partial Lockdown: Certain parts of the school are secured while others remain operational.
· Full Lockdown: The entire school is secured, and no one is allowed to enter or leave the premises.
5. Triggers for Lockdown
Lockdown may be initiated in response to, but not limited to:
· Intruder on site.
· Nearby dangerous incident (e.g., armed threat, chemical spill).
· Severe weather or environmental hazard.
· Any other situation deemed a threat to safety.
6. Lockdown Procedures
6.1 Initiation
· The Head of School or designated senior leader will decide to initiate lockdown.
· The lockdown signal will be communicated using the school’s agreed alert system (e.g., continuous ringing of the fire alarm or a specific verbal code over the PA system).
6.2 Staff Actions
· Immediately secure all external doors and windows.
· Escort pupils to the nearest safe classroom or designated safe area.
· Ensure all pupils remain quiet and out of sight.
· Turn off lights, close blinds/curtains, and silence all electronic devices.
· Take a register to account for all pupils.
· Staff to remain calm and reassure pupils.
6.3 Communication
· The Head of School or designated leader will contact emergency services if appropriate.
· Communication with parents/carers will be managed by the school office using pre-prepared messages.
· No one is to leave the lockdown area until an official “all clear” is given by the Head of School or emergency services.
7. Post-Lockdown Procedures
· Conduct a roll call to ensure all pupils and staff are accounted for.
· Provide support and counselling for pupils and staff affected by the incident.
· Review the incident and lockdown procedures to identify any improvements.
8. Training and Drills
· Regular lockdown drills will be conducted at least twice per academic year.
· Staff will receive training on lockdown procedures during induction and refresher sessions.
9. Roles and Responsibilities
· Head of School: Overall responsibility for initiating and managing lockdown.
· Senior Leadership Team: Support implementation and communication.
· All Staff: Follow lockdown procedures promptly and support pupils.
10. Review
This policy will be reviewed annually or following a lockdown incident.

Success Indicators
· All staff and pupils understand lockdown procedures.
· Lockdown drills conducted and evaluated twice annually.
· Clear communication maintained during incidents.
· Post-incident reviews lead to actionable improvements.
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